





Exercise 2
TNMS Performance Analysis

Project Status Update

It is now 4 March 2014.  The TNMS software upgrade project has been in progress for a year now and the project should be well into the Coding and Unit Testing phase.  The PM believes that something is amiss and has asked your IPT to perform an in-depth analysis to assess the TNMS project’s status.  The PM received from the prime contractor the measurement indicators shown on the following pages and has given them to your IPT to analyze.

Tasks:

Within your IPT:

1. Review carefully the set of charts for TNMS to identify problems, assess their impact, project the outcomes, and evaluate alternatives. Do the data provided meet your information needs?
2. Use the Performance Analysis Worksheets (after the charts) to record your findings. For question number 1, team assignments are given for each indicator. Questions 2 and 3 are to be answered by all teams
3. Summarize your IPT’s results in a briefing.
4. During IPT briefings, the class will discuss, compare, and contrast all IPT findings.

During IPT briefings, the class will discuss, compare, and contrast all IPT findings.
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	Performance Analysis Exercise Worksheet - Page 1 of 2

	1.	For each indicator supplied, describe your IPT’s findings.  Include all insight, including any variances uncovered within and between indicators:
           Indicator Name:                                    Findings (Teams should include 2 to 3 errors or 
                                                                                           issues for each indicator):

	Tm
1
	TNMS Release 3.0 Schedule


	

	Tm
2
	Detailed Design Progress


	

	Tm
2
	Code and Unit Test Progress & Progress by SI

	

	Tm
3
	Staffing Level (All) & Staff Hours to Date (Prime)


	

	Tm
3
	Cost Profile (Prime)


	

	Tm
3
	Cost Profile (Sub)


	

	Tm
4
	Requirements Growth


	

	Tm
5
	Defect Status


	




	Theater Network Management System (TNMS)

	Performance Analysis Exercise Worksheet - Page 2 of 2

	2.	What additional analysis would you perform to more fully evaluate the current performance of the TNMS project?  Include questions you would ask and additional analyses you would perform to assess and strengthen the TNMS SW Quality Assurance activities:









	3. 	What recommendations would you make to the TNMS project manager, based on the insight gained from this analysis exercise? Be sure to include recommendations for tracking defects and strengthening the overall SW quality assurance program.
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Code and Unit Test Progress  
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Staffing Level  
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Cost Profile (Prime)  
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Cost Profile (Sub)  
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Requirements Growth  
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Defect Status  
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